OFFICER DELEGATED DECISIONS FORM

State the Delegated Authority that you are relying on in order to make this
decision: e.g. specific (identified in constitution) or general

Delegated authority for Director of Regeneration and Culture and the Director of
Finance to vire allocations beneath the allocated funding, insofar as the objects of
the project and the outputs are unaffected or bettered; subject to grant conditions
and processes - Future High Streets Fund - Town Centre Property and Asset
Management Exempt report — Executive — 13 April 2021

Subject of decision: e.g. freehold disposal of land (16K-149K), contract
extension, new policy

Virement of £50,000 of Future High Street Funds grant within the total allocation
earmarked for the transformation of the Captain Cook Shopping Precinct into a
leisure hub.

Text of decision: e.g. can include monies received by the Council, list any terms
agreed, brief summary of the policy — Do not include any confidential information.

£9,100,000 of the Future High Street Fund grant has been earmarked for the
transformation of the Captain Cook Shopping Precinct for leisure uses, incentives,
decant compensation, remodelling units, contribution to fit out and adapting public
spaces. £50,000 of funds are being vired from the decant compensation
allocation to the contribution to fit outs.

Reason for decision: e.g. benefits, new legislation requires a policy, review of
opening hours, non- key decision, outside of agreed budget framework

Original allocation for decant compensation is not required in entirety, virement
will enable the tenant to fit out the building to the correct standard.

Other options considered (if any)

N/A

Has an Impact Assessment been completed Yes/No — if yes please attach to
the decision.
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N/A

Declarations of Interest by any member or relevant local government body

N/A

Who have you consulted as part of the decision making process e.g. Head of
Service, Executive Member, Community Association, Surveyor?

Director of Regeneration and Culture and the Director of Finance

Date of decision

18 August 2021

Service area

Finance Directorate and Regeneration and Culture

Name of Delegated Officer making decision - i.e. Officer who is designated the
power in the Constitution

lan Wright and Richard Horniman

Name of the Officer making the decision — if power has been sub-delegated
to another Officer.

N/A

List of background papers (do not list if contain exempt/confidential information)
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Signed:

Signed:

Dated: 19/08/21
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